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Our Core Principles 

Our Story 

The Scenic Sumter Heritage Byway organization began as a Community Action Group in March 

2009. The express purpose of this group was to improve the southern entrance to Sumter County, 

therefore enhancing the visitor experience when visiting the National Cemetery in Webster. As a 

result of this groupôs efforts, CR 476B was designated as the Veterans Memorial Highway and 

soon afterwards pursuit of the Florida Scenic Highway designation through the FDOT began.  

This FDOT program was established to help identify the ñbest of the bestò in regional roadways 

by offering the visitor a journey to remember for a lifetime. Our founding leaders recognized the 

importance of a scenic highway designation as a tool to tell the story of Sumter County, take 

advantage of potential grant opportunities made available only to designated scenic highway 

corridors, and use this designation as an economic development tool for the region.  

As a result of these efforts, a 62 mile roadway corridor was designated as a Florida Scenic 

Highway in May 2013. Since that time, the Corridor Management Entity (CME) has worked 

diligently to accomplish its mission of community education, resource enhancement, and 

protection of the regionôs unique resources. 

Mission 

The mission of the Scenic Sumter Heritage Byway is to promote and protect the natural beauty, 

recreational potential and outstanding historical resources and traditions for our residents, visitors 

and future generations. 

Our Defining Values 

¶ Appreciation for the history of Sumter County;  

¶ Development of a vibrant local economy; 

¶ Desire to ensure that future generations understand their roots;  

¶ Appreciation for the balance between community heritage and the natural beauty of the 

region, and 

¶ Development of strong partnerships with other community advocacy groups having similar 

interests. 
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Recent Achievements 

¶ Designation as Floridaôs 24th scenic highway. 

¶ Participation in numerous community events including the Cowboy Crawl, Beef & Boogie, 

Bushnell Fall Fest and Dade Battlefield Reenactment & Trade Fair. 

¶ Designation as a Not-for-Profit [501(c)3] organization. 

¶ Active major donor/sponsorship program. 

¶ Participation in the Historic Baker House Tours in Sumter County 

¶ Participation in Sumter Countyôs Adopt-a-Highway Program. 

¶ Active participant in the FDOT/District 5 ï Achieving Excellence Accreditation Program. 

¶ Designation recognition though numerous local news outlets including Sumter County 

Times (e.g. Discover Sumter County pullout section). 

¶ Creation of byway information materials. 

¶ Initiate a byway informational kiosk/historic marker program. 

¶ Host statewide Scenic Highway Coordinators Workshop. 

¶ Participation in regional visioning sessions for the FDEP Coast to Coast Trail Connector. 



 

Specific Programs/Case Studies 
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Scenic Sumter: Case Study 

Adopt-A-Highway Program Participation 

Background: Every year millions of visitors get their first glimpse of our state from their car 

windows as they travel along Floridaôs highways. First impressions can be lasting. Floridaôs Adopt-

A-Highway program has improved the appearance of highway right-of-way throughout Florida. It 

works because hundreds of dedicated volunteers do their part to make it a success. 

Soon after designation the Scenic Sumter Heritage Byway sought out opportunities to make an 

impact in their community. One option was to participate in Sumter Countyôs Adopt-a-Highway 

program. After researching the program the CME decided to adopt a one-mile segment of CR 

476B as their very own. Involvement in efforts along CR 476B (also known as Veterans Memorial 

Highway) brings the CME back to their roots of respect for the roads in the vicinity of the National 

Cemetery. This segment of CR 476B is adjacent to a segment currently being maintained by VFW 

Post #10137, a founding Byway member.  

As directed by the FDOT, volunteers are required to pick up trash along this segment on a 

quarterly basis. These clean-up events are announced on the CMEs Facebook page and typically 

get approximately 8-10 volunteers per event. The CME hopes to encourage other partner 

organizations to adopt other segments of the Byway too. 

Current Status: Five clean-up events have been completed.  

Cost: This is a volunteer event 

Schedule: Quarterly clean-up events 

Additional Questions: Dawn Cary, (352) 267-8801 
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Scenic Sumter: Case Study 

Community Events 

Background: The Scenic Sumter CME understands that brand recognition is key to the 

communityôs understanding of their mission. Getting out into the community is a significant 

component of these efforts. To accomplish this goal, members of the CME have given freely of 

their personal time to attend some of Sumter Countyôs most significant community events. These 

have included; 

¶ Cowboy Crawl 

¶ Bushnell Fall Fest 

¶ Sumter Beef & Boogie 

¶ Dade Battlefield Reenactment & Trade Fair 

As an event participant the CME sets up a Byway table and offers Byway informational materials, 

and promotional items of the Byway and the Florida Scenic Highway Program. Recently they 

raffled off a tablet computer to those who signed up for the CME mailing list. Representatives of 

the CME are available to answer questions from event attendees. 

A second component of the CMEôs community involvement program is their speakerôs bureau. 

CME leaders have developed presentation materials for one-on-one use in the community. CME 

representatives have provided talks at Chamber of Commerce and community association 

events. In 2015 CME speakers will present the Byway story to local RV parks and other interested 

organizations in an attempt to introduce themselves, develop enhanced community relationships 

and get the word out about the significance of their mission and the byway.  

Current Status: CME planning calendar tracks targeted events  

Cost: Donations to Scenic Sumter Heritage Byway General Operating Fund 

Additional Questions: Dan McCormic, (352) 418-3760 
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Scenic Sumter: Case Study 

Informational Kiosk/Historical Marker Program 

Background:  

One of the CMEôs goals speaks to community education and enhancing the communityôs 

appreciation and understanding for Sumter Countyôs heritage. In support of this goal the CME has 

developed a program designed to place information kiosks and historical markers at key locations 

along the Byway. The CME is currently prioritizing locations for its kiosks. Discussions will soon 

be underway with potential kiosk sponsors and donors needed to plan, design and install these 

structures.    

Current Status: Prioritizing potential locations for a series of kiosks around the Byway. The goal 

for 2015 is to install two kiosks. Siting, design, and installation commitments from the community 

are currently being sought.  

Cost: $2,000 per structure (estimated). Donations are being sought for engineering, graphics, 

right-of-way, and the installation of each kiosk. 

Schedule: Construct kiosks with a phased approach. Goal for 2015 is the completion of two 

kiosks. 

Additional Questions: Dawn Cary, (352) 267-8801 
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Goals & Objectives for 2015 

¶ Distribute a quarterly Byway newsletter; 

¶ Develop a Byway website; 

¶ Initiate an informational kiosk program; 

¶ Increase membership by 30%; 

¶ Attain Level I accreditation through the FDOT D5 Achieving Excellence Accreditation 

Program;  

¶ Support FDOT wildflower initiatives along the Byway; 

¶ Develop a historic marker program to recognize key community resources, and 

¶ Remain an active participant in planning of the Coast to Coast Trail Connector.   



 

Financial Report FY 2014
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Projected Budget FY 2015 
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